Colorado Youth Rugby
Annual General Meeting
Glendale Municipal Center Court Chambers
December 8, 2007; 12:30-4:00 p.m.
__________________________

Roll Call:
Aurora - Dave White; Boulder - Jim Bruce; Boulder Girls - Jeff Aldred, CYR Treasurer; Chapparral Boys - Greg Wolf; Chaparral Girls – Sara Klein; Cherry Creek Boys and Girls - John Overly; Colorado Springs Boys - John Patterson; Denver East Boys - Bill Baer, CYR Director of Development; Douglas County Boys - Joe Davis; Douglas County Girls – Ed McKenna and George Swanson; Ft. Collins Youth Rugby Boys and Girls - Greg Chvatl; Glendale Colts Boys - Tim Gilligan; Highlands Ranch Boys - Rich Stewart; Highlands Ranch Girls - Katrina Burgess; Aspen Junior Gents - Not present; Littleton Boys - No present; Littleton Girls – Not present; Los Alamos Girls - Not present; Northside: Boys and Girls - Rich Duncan, Director of Competitions and Greg Makowski; PAC – Hugh Miller; Ponderosa Boys - Not present; Regis Boys and Girls – Brian Normile; Ridgeview Academy Boys - Chancey Cunningham; Summit Tigers  - Not present; SWARM - David Doessel, CYR President; Tigers RFC – Paul O’Brian, CYR Secretary; TR/MV Greagles Boys and Girls - Garreth Jones; Warrior Rugby - Eric Dachtler; Katie Wurst - USA Rugby; Bruce “Herk” Koranski, CYR Director of Safety.

President’s Report
David Doessel reported improvement in the quality of the rugby played, improved financial status and national leadership in the development of the youth game. He described the goals of organization, punctuated by application for 501c3 status and a new domain name, ColoradoYouthRugby.com. He noted that we needed to address communication between the players, coaches and parents and control abuse of referees or opponents. Infracting teams will be held accountable. There have been opportunities including the IRB funding for administrative assistance for state-based model organizations. CYR facilitated by USA Rugby developed a four-year plan with projected budgets via this opportunity.

January 1 will the first date we can register to CIPP our clients.

Probationary status was placed to imposed on 2 coaches and to teams. Another team that was put on probation has been absorbed by a nearby club. The USA Rugby Coaching Developmental Program will be hosted by CYR January 19 and 20, 2008. Half the coaches present must go to this seminar because their certification has lapsed.

A state-based model organization was discussed at the Conference on the Game, attended by the President and the Director of Competitions. Oregon was the strongest program in the country, providing central purchasing and provision of field and jerseys for $150 a player. Development of referees for CYR games can be an internal process. A high-school age referee can officiate in his or her age group.

A quality survey was provided for each coach to complete before the end of today’s session.

Girls’ Rugby Report
Herk Koranski and Katrina Burgess presented the Executive Committee’s opinion that there was concern over the reduction in the number of CIPP’d players and the loss of four teams in the Girls’ League from 12 - 8. Ten coaches were represented in a vote. Discussion included preference by administrators at Douglas County, Chaparral and Regis to remain in the fall. The motion to have Girls continue to play in the fall was affirmed 8/2.

Herk expressed the expectation of the Executive Committee to address the organizational needs of Girls’ Rugby including having a Tournament Director and a committee, an Assistant Director and volunteers to run for office.

Secretary’s Report

Paul discussed the completion of the 501c3 application. 

He inquired about  the needs of the membership for dissemination of the Board of Director meeting minutes. The Board had met six times in the past six months, including this Annual General Meeting. The body voted 15/10 that they would prefer to have the Board of Directors’ minutes. The Secretary was concerned that the minutes would have offended some because of the number of probations which could have been embarrassing for some teams and coaches. Paul noted the parliamentarian failure of approving the minutes and the need to sanitize and streamline minutes before dissemination.

The Secretary presented the Colorado Youth Rugby Rules and Guidelines for 2008. There were some corrections to the guidelines that were housekeeping, including the deletion of stipulations requiring ERRFU CIPP cards. There was also a correction in the Competitions Section.

The Secretary briefly reviewed points in the Rules and Guidelines including the Executive Committee’s addition on pages 4 and 5. Probationary stipulations were referenced. The Executive Committee felt that attributes described improve the success of a club. Teams that did not honor the rules would be placed on probation.  Consequences will be on a case by case basis, but probationary stipulations included that the team must:
1. Pay dues on time
2. CIPP all players
3. Attend AGM and All Coaches meetings
4. Meet with the Executive Committee if put on Probation, including an end-of-season review to defend failures to comply or other actions that put them on Probation
5. Failure to comply - Those who fail to comply would be denied an
invitation to the State Championship Qualifying Tournament 
6. Require teams to schedule their own games and non-divisional teams in the current season with implications for the following season, as well.

Treasurer’s Report
The proposed budget for 2008 was presented and approved. The Treasurer’s summary is added to the minutes.

Competitions Director Report
The Freshman/Sophomore Festivals were scheduled (1) at Denver East, (2) at Highlands Ranch Northwest Open Space, (3) at SWARM and (4) at Boulder.

A tiebreaker format was discussed for seeding the Colorado Youth Rugby State Championship Tournament. A motion to change the tiebreaking format proposed to the following order:
1. Head to head competitions
2. Strength of schedule
3. Results against similar opponents in League matches
4. Number of matches played
5. Bonus points
a. Two bonus points will be awarded to clubs that provide a new active referee
b. One bonus point for clubs that go on a tour (an out-of-state tour)
c. One bonus point for clubs that host a tour (an out-of-state tour)
d. One bonus point for each additional certified coach beyond one - each additional (assistant) coach
e. Coin flip
The tiebreaker format was approved with one dissenting vote. The number of games played was clarified as one tournament equals one game and A-side matches equal one game. Points and games played were defined as those earned by playing A-side matches. The Director discussed the Cup, Plate and Wooden Bowl championships. The Wooden Bowl championship was for teams rated 17 and above after the first round of the playoffs and B-side teams who want to enter.

Development Director Report
Bill Baer provided each coach with ten Colorado Youth Rugby recruitment brochures.

Safety Director Report
Bruce “Herk” Koranski discussed injuries; ankles and legs were the first-rated injuries for girls and concussions and shoulders were the top-rated injury for boys.

Old Business
Discussion of the Summer Sevens was precipitated by Bill Gregg stepping down from coaching. Coaches felt it was important, but without a Director who steps forward by January 30, Summer Sevens High School will not be endorsed by Colorado Youth Rugby. John Overly discussed the possibility of tying it together with the TRY-League.

AGM Elections
The following offices were approved by unanimous acclamation and
without opposition:
President - David Doessel
Development - Bill Baer
Treasurer - Jeff Alldred
Safety Director - Bruce Koranski

The Public Relations Director position remained unfilled. Dave White expressed interest in the Public Relations Director position. Ed McKenna, Greg Wolf and Tim Gilligan indicated their willingness to assist the Board. Tournament Director and Assistant Director for the Girls were proposed positions that might be appointment by Executive decree.

Referee Clinic
The clinic was scheduled for February 17 at the Keller Williams Building in Greenwood Village from 9 am to 4 p.m. it costs $35. The fee will be refunded if the individual works as a referee for ERRFU.

In summary, the body agreed that we must make the coaches job easier. We don’t want to miss out on a new coach because they couldn’t afford to pay for the Coaches Developmental Program. CYR is willing to assist coaches with grants.

New Business
Rich Stewart discussed the need for a template for coaches behavior and objected to coaches walking out on the field during penalty kicks and assisting coaches being on the opposite sideline. The Rules and Guidelines were referenced, providing four such stipulations.

TRY League players must be CIPPed.

USA Rugby will change to U-20 format. The need for the development of a U-23 program in Colorado was discussed. Information regarding
university scholarships was requested. The USA Rugby website was noted to have some information about this.

The President proposed three initiatives which were endorsed by the body unanimously.
1. Establish a minimum standard for fitness
2. Practice tackling before playing in a game and define “tackle-ready”
The body endorsed the requirement to have 9 contact sessions with two specifically emphasizing tackling before a player can play in a game.
3. To reinstitute the handshake between the teams immediately before the game. John Oberly volunteered to work up the procedure for this.

Adopted for 2008
In the interest of teaching and preserving the finest rugby traditions, all CYR matches shall include a full team handshake prior to kickoff.
Suggested pregame protocol to allow time for referee's duties might be as follows:
Kickoff minus 15 minutes - Captains meeting, addressing of any questions re equipment, substitutions, pitch particulars, etc.
K-10 - Teams clear pitch, front row qualified players meet at midfield for safety conference. Team cheers should be done when forwards are excused.
K-5 - All nominated players line up in jersey order opposite counterparts at midline for boot and mouthguard check, (props near home sideline). On completion, players stand for national anthem, if applicable, shake hands and retire to kickoff positions.


An additional initiative which suggested by the President was that there be a universal call to prevent the collapse of the front row in the scrum. The body discussed the concept of the call “KNEES!”.

Respectfully submitted,


_________________________________________
Paul O’Brian, Secretary Date
Colorado Youth Rugby
