Minutes from the Rugby Colorado (RC) Executive Committee, July 15, 2010 Meeting

Executive committee members that were present; Herk, Bill, Jenna, Rick, David, JR, Tom, John, Rich

The meeting was held at Jenna’s Glendale Office @ 7pm, Thanks Jenna & Glendale Rugby

1. HS Girls ERRFU Selects, RC Girls Update;  July 21st will be the coaches meeting, schedule is posted on the web-site. Schedule still needs times and locales. Need finalized so referee’s can be scheduled. May be a new team from Cherry Creek ??? 7 – 10 players so far. There will be new select side coaches, Karl Barth will be stepping down. THANKS Karl for all your service and dedication to the game. A CU woman’s coach will be taking over in the future.
2. Denver Sports Commission Sponsorship Evaluation; RC made a $500.00 donation was it a good investment/value/return? Events have been put into calendar, seeking to determine if we can get in there newsletter? What is coming up in the next 5 months, then do we renew? Discussion to be continued.
3. Legacy Planning; How is it possible to help in additional fund raising? Have individuals list RC as a beneficiary on Life or IRA, Investment accounts. Donate old cars ???It’s a Tax Benefit, this will be continued in discussion. John & Tom to work on this.
4. Sideline Management for State Championships/Playoffs;  Who should be allowed on the sidelines during the game? How do you police this, in front of rope and behind the rope? Coaches, players, trainers, touch judges, (essential personal) Photog’s, water runners, injured ??? should it be a coaches decision? Should there be a change of venue  from Englewood? Shea dates are challenging for securing due to priority. Westminster NorthStar? New DU Soccer, Glendale, can we negotiate with Steve’s Snappin Dogs? Dicks ??? Conflict Super League. 
5. Glendale - - Wheat Ridge Meeting; Herk, David, Opperman discussion; It was difficult to find a date that worked for everything. There was a meeting, but no one from Glendale attended.  It was noted that Glendale had only one solution, allow them to recruit from Wheat Ridge. Some EC members believe that their hands are tied, due to an altermaton from Glendale and no real negotiation taking place to reach an agreement. Both David and Herk provided notes and passed them out. It was agreed that the majority of the EC strongly supports retaining Glendale in RC.  There were some proposed Glendale options; Glendale could operate a single team out of Wheat Ridge. Offer Glendale the option of becoming the ERRFU U19 team, coaching/player center. Other RC Executive Committee Options discussed; Has RC over legislated? The EC could eliminate the geographical boundaries and allow “open enrollment?” EC changes it vote to allow Glendale to recruit from Wheatridge? Here is what we believe Glendale contributes; We have a board member from Glendale. We use the Glendale facility for EC meetings, AGM, and other meetings. Glendale has hosted TRY Jamboree’s. Using the stadium for playoff state championships if we can find a way to work with Steve’s Snappin Dogs over the alcohol issue. Glendale brings a very competitive team to the league.  Other considerations; Glendale is the Premier Rugby Only Facility in the USA, seen as a model for others to follow? Why is it we can’t come to a compromise this? It .  benefits all? Can we support Glendale if they become an “uber team” ala highlands? Will this start a precedent for other clubs to also go independent?  Should we stick with the CHSSA model as we have been following?  It was determined that a vote needed to take place as we had agreed to give Glendale an answer following this meeting. The EC voted 7 YES, 0 NO, 2 abstentions, to retain the boundaries currently in place. Rick will call Rick Schmitz with the decision. RC will keep the windows open for Glendale to return to RC if they choose to leave. It was also determined that if Glendale leaves RC, then RC will not fund the referees for those games at Glendale.
6. TIGERS RFC Player issue; Resolsed, player was eligible, a non-issue.
7. TUFF SHED @ DICK’S; Barky stated that we really didn’t have the $$$ to fund this at this time. Perhaps a sponsor should be found? Cost $4300 so RC would have a centralized location for all it’s goal posts, pads, ropes, flags etc. Some discussion would be to split it in half with two separate locked enterences with the Barbo’s or ERRFU, could be looked at?  
8. FUNDRAISING; What about other options like a golf tournament, outside sponsors, etc.? JR & John will continue to work on this.
9. Funding, Revenue V Expenses, Options; Should there be an increase in dues to help support JR’s salary and the potential need for having him work more hours? If we need to cut, what would go first? Clinics, etc. they would need to be prioritized.
10. COACHES Across America Grant; USA Rugby will give grants to put more coaches in place. 4 grants will be awarded, JR has applied for a grant for RC. Not sure if it continuous, ~ 6k, would this cause a need for icreased fee’s ??? need to move to next AGM for full approval.
11. HS Girls Stadium Options for Fall 10 playoffs and championships; need a central locale, agreed. Next availability, cost, for decision making process. Is field size an issue??  Again Glendale was raised as an option and again, back to negotiate with Steve’s Snappin Dogs over the alcohol issue? EC will make the final determination after coaches input.
12. TRY League Wrap Up; 66% increase in participation from 09, netted $1650 for the season. Awards were given to JR and Jim Twifors (sp) for his referee services. TRY board to grow to 5 for next year. Adding a referee and Coach to the EC. ED fee to increase from $5 to ?? $10 next season to help support ED salary?
13. USA RUGBY COACHES Certificate Course; What about recertification’s, or education credits? What about lapses, how to handle? 
14. Rules & By Law Changes, Updating continuation; Changes will be sent to EC for a vote on updating the verbiage if needed. Look at all aspects, along with safety and sportsmanship issues. 
MEETING ADJOURNED 10:10pm 
