Minutes from the RC Executive Committee Thursday, June17,  2010 Meeting

Executive committee members that were present; JR, Herk, Tom, Jenna, Bill, Rich, Rick,

The meeting was held at Jenna’s Glendale Office, Thanks Jenna & Glendale Rugby

1) Disciplinary Matters Jim Bruce; RC High school Culture concerns seem to be drifting, backtracking with poor side line behavior from some coaches, 2 incidents in particular. The rules need to be published. Rules seem to have “no teeth” in keeping up with problems and set punishments. It was recommended that “red” cards when issued should be published on the web-site. Voted on and motion carries to start doing this. Coaches need to truly set the example using the culture of fair play, respect for teammates, coaches, opposition, Jim believes we need to up our efforts all the way around. We need to re-enforce this at every opportunity, AGM, coaches meetings, talking with parents, registration meetings, regular e-mail messages etc. plus having each time assign a “Culture Keeper” for each team and sideline. Referee reporting also needs to be consistent, no more retracting of cards or non-reporting. RC paid $4445 to the referee society for the boys season, there were 18 yellow cards, 4 red and 3 sideline warnings (1-red, 1 yellow, 1 talking) issued.
2)  EC Pre Glendale Meeting; Herk had thought that there were some miscommunication issues. The EC would also like to thank Glendale for all it has done for the sport. Seems like a need for more transparency is needed, desired by the EC. Is Wheat Ridge the real issue??? What about speaking with Glendale about starting/supporting a U-19 team? The GOAL of the EC is to KEEP Glendale as a part of RC!
3) Glendale meeting recap; Rick Schmitz from Glendale joined the meeting. It was noted that there needed to be better lines of OPEN communication between all teams/league/EC. It was also reiterated that nothing was expected to be resolved at this meeting, just open up the lines of communication. It was also noted that there were no ill feelings with the EC and Glendale. It seems that it started with Littleton not fielding a team and Mark (old coach) telling his players to go play for Glendale with out knowing that Littleton was going to try and be a re-start. So Littleton/heritage/Arapahoe could go to Glendale if a team wasn’t formed. The purpose is to give the players a good rugby experience. Rick Schmitz stated that without Wheat Ridge(WR) he doubted than Glendale could survive and field a team. It was explained that Josh Schmidt was given an exemption to play w/ Glendale due to Jordan Schmidt coaching for Glendale, but no other Wheat Ridge players were to go to Glendale but they did, and the decision wasn’t enforced. It was believed that Glendale had picked Wheat ridge as one of its core schools? Glendale had a relationship with WR due to Marks teaching there, and Rick living there along with hosting team dinners at Ricks home. Glendale feels they are at a geographical disadvantage with their location. Glendale wants to be treated fairly, and believes they were left out of the geographical realignment discussion. Glendale is asking the EC to reconsider the WR decision and allowing Glendale to keep WR as one of their declared schools. Glendale is a great program but they need a decision so that they can make a decision on what they are going to do?  It was discussed recruiting at TJ/South/GW and why it hadn’t been successful? Glendale said they did massive recruiting efforts, flyers/posters talking with other coaches, but to no avail. Glendale would like an answer within 4 – 6 weeks, due to tight scheduling if they were to go in another direction? IE: leave RC and form thee own team? What would the ramifications be if Glendale left RC? Would different kids play U-19 or with their schools? What about other options like merging Cherry Creek with Glendale? EC is trying to do a better job communicating along with enforcing the rules. The league at two years ago AGM voted 19-0 to go with the contiguous geographic ruling. The goal is still to grow the game. Seems like Glendale had issued an ultimatum, WR or gone??? A conclusion is needed in ~4 weeks. EC will schedule a meeting with Opperman to discuss.
4) High School Boys Wrap-up; Championships netted $1451.86, there was ~ 850 tickets sold, and a total of about 1000, with players, coaches, etc. Was the location OK? Would a different location be better? Received great media coverage from channel 9. The PA system seemed in adequate. Managing the sidelines was still a challenge. The stadium people from the HS were not very efficient, all in all, some poor communications from them. What are the other viable options?
5) Football Update; Herk had presented to the football coaches. A sponsorship was discussed for a concussion clinic that was going to be held at an upcoming meeting. 
6) TRY Update; Thinks are coming along well, a lot of thanks to JR for all his work and efforts with Rookie Rugby programs. Lots of new players available and playing this year, Championship Jamboree coming up in Highlands ranch. 
7) Greg Wolff Questions; Move this discussion to another meeting? No JR had a handout. Jon Patterson and Greg Wolff were probably talking, but it came from Greg. We need to read this and get answers written out, with yes/no/maybe specifics for the next meeting.
8) Palmer HS COS New Team; This school is going to start a new program for the boys league next year. Yes, the school can go ahead and start a new program. They have a coach, Nick Abbott, ready and maybe as many as 40 players? COS has not signed off on this, but in the best interest in growing the game, it should and will be allowed.
9) Cheery Creek Rugby Oberly issues; New Coaches Steven & Jon are having ongoing issues with John Oberly, (JO), as he is not moving away quietly as he had said he was going to do, and they are almost ready to leave. They are having a very difficult time working with JO currently. Sam P is also having issues with JO and the TRY program. JR sited paperwork and financial issues along with the other issues over control. What should the EC’s role be in all of this? Bill believes he is the most appropriate to speak with JO and try and get the issues resolved. Maybe JO could start a girls program at Cherry Creek? 
10) RC Donation w/ ERRFU of $500 for a scholarship for a ERRFU player @ The Rocky Mtn challenge; Can RC and the EC support this donation? Yes, we can get recognition, but should be noted and separate from ERRFU itself. 
11) Northside to Agenda & North Metro football TRY; Rich will be leaving for a new job in Phoenix, AZ. They will need new coaches, and also for TRY Lions as they continue to grow. Marty McCarthy & Christopher Chin have been with the program for two years and are willing  to step up to the head coaching duties. Needing dates for upcoming coaches clinics before/beyond January. Should all TRY coaches be required to go through the rookie rugby program and get coaches certificate???

12) Storage Shed Costs; estimates were received from Farmer/Whitey or $4900, but the need volunteers to build, assemble, paint, maintain. $5882 for a completed ready to go shed out at Dicks Sporting goods park. It would be a 30’ long building. Best to go with Dicks if that is the decision to spend the money, more discussion to follow.

13) SBRO Conference Aug 6-8; JR to attend this for RC, yes.

14) USA Rugby restructure; With Rugby being included in the 2016 Olympics, TU’s & LAU’s could be merging together to GU’s geographical unions. USA to have 1 staff member per GU. This could change who reports to who currently. JR to attend, Yes.

15) Liability Insurance; Would a $20.00 per player fee help/assist with liability issues??? Look at this, perhaps $10-$15 for liability and medical?

16) Meeting adjourned due to time.
