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Colorado Youth Rugby

Executive Board Meeting Minutes

Thursday, November 17, 2005

CB& Potts, 120th & I-25
 
 
Those in attendance: 
David Doessel, President
Paul O’Brian, Secretary
Bill Bear, Development Director
Rich Duncan, Activities Director
Herk Koranski, Safety Director
Mike O’Brien
 
The meeting was called to order at 7:30 p.m. 
 
President’s Report:  
 
The Annual General Meeting has been changed from Denver University on December 10, 2005 after the ERRFU meeting to the Aurora North Medical Center. 
 
From the ERRFU Newsletter:
 
The 2005 ERRFU AGM will be held at Aurora Medical Center North, December 10th 9 am - noon and CYR Meeting following 1-4 pm. Located at 6th and Potomac St. in Aurora, CO. It is conveniently located next to Interstate 225 on 6th Ave. To get there take I-225 to 6th Ave From the north take I-225 south to 6th Ave, From the South I-225 north to 6th Ave, go west (towards the mountains) to Potomac St. first light after the Interstate) take a right go to the entrance to the Hospital take another right. 
The meeting will be held downstairs.

 

From Dr. Dan O’Leary’s e-mail: 
 
The meeting will be held in the Dr. Lord room.  If you park in the south parking lot and enter the hospital through the south entrance, you'll turn right as you go through the lobby, go through the sliding doors and the elevator will be on your right.  Take the elevator down to the lower level, exit the elevator, turn right and then an immediate left on the north/south running corridor.  The Dr. Lord room is about half way down the corridor on the left side.
 
The hospital no longer allows non-medical meetings to take place, so if you're lost and looking for help, ask for the Dr. O'Leary meeting, and please leave it at that.
 
Please keep in mind that this is a HOSPITAL and as fun as that sounds, a little decorum is in order.
It is imperative that the room be CLEANED after the meeting, so if you could all simply pick up after yourselves anything that you might have brought into the meeting, it would be greatly appreciated.
 
Thank you,
Dan O'Leary, M.D.
 
Dues for USARFU have increased $10 per year, to $20 per player.  In addition, $10 from the West ERFU and $15 from ERRFU totals $45 per player for union dues alone.  
 
A Request for Proposal (RFP) from ERFU and Colorado Youth Rugby was submitted to USA Rugby for a coaching clinic.  USA fortunately agreed to present the coaching clinic on March 25 & 26 in Denver.  

 
The CYR Board of Directors is comprised of (David Doessel, President; Bill Baer, Development Director; Rich Duncan, Competitions Director; Jeff Aldred, Treasurer; Paul O’Brian, Secretary; Bruce “Herk” Koranski, Safety Director; and the Girls Youth Rugby Director position is vacant at this time).  
 
Secretary’s Report:  Minutes of the October 20, 2005 Board of Director’s meeting were approved 4/0.  
 
A Microsoft Access database and an Excel spreadsheet were created for contact lists.  It was noted that there are some changes, which were submitted to the Secretary for corrections, including contacts and deletions.  The Secretary reported that the contact names for Ponderosa and Douglas County have been separated and corrections submitted to him have been completed in the course of the past four weeks since our last meeting.  Additional changes will be made and a working copy of the contact list will be available at the Annual General Meeting.  
 
Treasurer’s Report:  Jeff Aldred was not available for the report.  There have been no expected changes to the balance and Jeff has agreed to attend the Annual General Meeting to reports on the treasury based on the previous report at the October 20, 2005 meeting, and changes including payment for scholarships.  It was noted that the Board needs to have a Public Relations Director for the tasks previously discussed as well as the responsibility for Player of the Year and Coaches of the Year balloting and payment of scholarships.  
 
A motion was affirmed 5-0 that Player of the Year scholarships will be paid at the time of the presentation of the award.  

 
Girls’ Director Report:  There is still no Director for Girls’ Rugby.  Rich Duncan suggested that we should continue to pursue a Director.  However, he noted that the responsibility for management of Girls’ rugby still falls under the purview of the CYR Executive Board.  The Board acknowledged its role and will pursue a Girls’ Rugby Director at the Annual General Meeting.  The Board concurred that bringing the girls on for a fall season and other issues including the year round operation of Colorado Youth Rugby were noted as a result.  A strong director who will assume the responsibility for management of the girl’s season in the fall 2006 is critical.  

From the October 20, 2005 CYR Board Minutes: “In 2006, girls may play in the fall.  A motion ‘to offer a ballot at the CYR AGM to play Girls’ Rugby in the fall, beginning in 2006’ carried 5-0. The girls will play in the spring of 2006 as well”.  
 
The Board will ask Ken Schwartz to serve as Director for the Girls rugby.  

Some concerns were raised about the quality of communication with the Girl’s Rugby Coaches.  The secretary was asked to help facilitate appropriate dissemination of information with all coaches.

 
PROPOSED CHANGES FOR THE 2006 SEASON

 
2006 CYR GIRLS DIVISIONS RULES
 
RULES
Each team that commits half of team dues $150.00 no later than the AGM meeting will be assigned a 6-match league schedule by CYR that will count toward the State Championship. Clubs that enter CYR later in the year or do not wish to have 6 matches scheduled for them may arrange friendly matches; these clubs are still responsible to pay all CYR, ERRFU, West and USA Rugby dues prior to playing any matches.
Matches not played due to weather will not count in the standings. Forfeits will be recorded in the case of one team not taking the field and will count as 2 points.
Home team is in charge of setting up the pitch to meet rugby laws. They are also responsible for contacting the referee and visiting team at least three (3) days prior to the match.
All matches require a certified referee be present to comply with CIPP coverage. If the assigned referee is not available and no certified replacement can be arranged, the match may be rescheduled. Any play that takes place without a referee will be considered a practice scrimmage.
If a team shows up short of players for a scheduled league match the full side is not required but may lend players to the short team. If this is unacceptable or not possible the team that is short must have 14 players to start the match. If at any point during the match they fall below 13 players they will forfeit the match resulting in zero (0) points, 2 points to non offending team and it will become a friendly match to be played with equal numbers.
Seeding for the State Championship playoffs will be determined by taking the top 8-teams based on points earned in their 6-match league schedule. 
A:Points are as follows:
3 Points for a Win.
2 Points for a Tie or win by forfeit
1 Point for a Loss.
0 Points for a loss by forfeit
 
B:In the case of a tie in points the tiebreakers will be:
Head to Head Competition.
Number of league matches played.
Coin Flip.
 
If a team elects to not play for the State Championship, the next higher seed that didn’t qualify will take its place.
Teams that don’t qualify for the State Championship playoffs will compete against each other in the Social Bracket along with B-Sides and be held in conjunction with the State Championship playoffs.
 
Teams registered at the 2005 AGM:
 
_________________________________________
 
CURRENT RULES:
 
2005 CYR GIRLS CHAMPIONSHIP AND CLUB DIVISIONS RULES
 
Colorado Youth Rugby will be divided into a North and South division. Each division will play every other team in that division and also one team from the other division for a 6-match league schedule
 
RULES
Each team that commits by the October meeting will be assigned a 6-match league schedule by CYR that will count toward the State Championship. Clubs that enter CYR later in the year or do not wish to have 6 matches scheduled for them may arrange friendly matches.
Matches not played for any reason will not count in the standings. Forfeits will be recorded in the case of one team not taking the field and may be considered by the seeding committee.
Home team is in charge of setting up the pitch to meet rugby laws. They are also responsible for contacting the referee. For a Wednesday match contact the referee no later than Monday evening, for a Saturday match; contact the referee no later than Wednesday evening.
All matches require a certified referee be present to comply with CIPP coverage. If the assigned referee is not available and no certified replacement can be arranged, the match may be rescheduled. Any play that takes place without a referee will be considered a practice scrimmage.
If a team shows up short of players for a scheduled league match the full side is not required but may lend players to the short team. If this is unacceptable or not possible the team that is short must have 14 players to start the match. If at any point during the match they fall below 13 players they will forfeit the match and it will become a friendly match to be played with equal numbers.
Seeding for the State Championship will be determined by taking the top 4-teams from each division and will be determined by using the 6-match divisional schedule assigned in each division by CYR. Points are as follows:
3 Points for a Win.
2 Points for a Tie.
1 Point for a Loss.
0 Points for a loss by forfeit
In the case of a tie in points the tiebreakers will be:
Head to Head Competition.
Number of matches played.
Coin Flip.
Seeding for the State Championship will have the top seed in the North Division playing the lowest seed in the South Division and so forth. Top seed in the South Division will end up playing the lowest seed in the North Division.
If a team elects to not play for the State Championship, the next higher seed that didn’t qualify will take its place.
Teams that don’t qualify for the State Championship will compete against each other in the Social Bracket along with B-Sides and be held in conjunction with the State Championship.
 
North Division
Boulder  





Denver East 





Fort Collins Black 




Fort Collins Gold 




North Side 





Summit 





 
South Division
Chaparral
Cherry Creek
Douglas County
Highlands Ranch
Littleton
Los Alamos
ThunderRidge 
 
 
Competitions Director Report:  Rich Duncan submitted the 2006 spring season for girls and boys league games, beginning February 22, 2006.  Corrections of dates and venues were possible.  During the AGM time coaches will deal with schedule changes and to pickup friendly matches.  The schedule will be released on December 1, 2005 for the 2006 season.

Rich Duncan, Competitions Director, noted that the alignment, which was approved at the Board of Directors meeting in September, included the following divisions:
North Division:  Boulder, Ft. Collins, Tigers, Vikings and Legacy
South Division:  Colorado Springs, Chaparral, Ponderosa, Highlands Ranch and Thunder Ridge
East Division:  Aurora, Ridge View, Denver East, Regis and Cherry Creek
West Division:  Carbondale, Bailey, Green Mountain, SWARM and Littleton

The deadline to schedule Friendly games will be December 19, 2005.
 
Each team should have seven league games except for Douglas County, who will have six.  There are four interdivision games scheduled and there are three games assigned which were selected in alphabetical basis that will be rotating each year
 
The state tournament was discussed.  Teams will be allowed to opt out of the championship bracket and play in a separate bracket if desired.  The Board agreed and the playoff rules will be presented at the AGM.  The Board discussed the Plate Division championship bracket and the Freshman/Sophomore All Star Game as possible changes forced by changes to the playoff tournament rules. 
 
Tournament Dates:

All Comers Festival at Ridgeview Academy – February 18, 2006
Spring Fling - March 11, 2006
Fresh/ Soph Festival - March 20,2006 at TBD
Rocky Mountain Classic - April 1, 2006 (originally scheduled for April 15).
Fresh/ Soph Festival - April 3,2006 at MLK 
State Qualifier on May 6, 2006
State Quarterfinals and Semi finals on May 13, 2006
State Championship - May 17, 2006
All Star Match - May 24, 2006
 
Rich Duncan thanked John Oberly for his assistance and Bill Bear, former Competitions Director acknowledged the great work done by Rich and John.   
 
Development Director:  Bill Bear discussed that ERRFU had pursued work with the Kroenke group on a venue for rugby.  They also indicated that both ERRFU and CYR will pursue connections with Commerce City bringing youth rugby to the venue, and he will report at the next meeting regarding activity in this regard.  

Bill Baer had already contacted the new coach at Littleton and Herk suggested that Bill contact the coach at Douglas County in a similar manner to be available to help promote each new team’s successful growth and success. 

Safety Director Report:  Bruce Koranski discussed successful compliance with the medical kit checks at games over the last season.  He noted that the Rugby Rio system seemed to fail in collection and communication about data.  The Board voted 5-0 to return to the system administrated by Mr. Koranski in the previous system.

Publicity Director Report: “The role of Publicity Director originally included coordinating the Players of the year, coaches of year, and sportsmanship awards and elections. When we dropped that from the board a lot has fallen through the gaps (such as teams not being informed of criteria we set up etc.) Greg Wolf did a good job of this when he was Publicity director and because he's a good guy, he's helped with it even though he's no longer on the board. All this has just become another thing that no board member is officially in charge of and so it sort of gets done and no one follows through.”
 
“The solution seems clear. We need to get a new publicity director on the board. Maybe we call it something else and maybe we eliminate all the ongoing scores reporting-which was a lot of work and little results. But if we had a specific board member to coordinate and follow through with the awards, it could be good. My original idea for the awards was it could be something, as a one shot big deal; we could get in the newspapers etc.”

Bill Baer was asked to serve in this capacity.  Some roles were acceptable to consider for Bill including the post season balloting for Coach of the Year and Player of the Year.  Reporting the scores and sending out press releases were discussed as a possible paid task that might be handled out of Paul O’Brian’s office.  Paul indicated that he had run a statewide campaign promoting physical therapy and that he had a number of resources available to him from this work including email addresses for most newspapers representing our teams.  A 5-0 vote affirmed a motion to ask the body to support of up to $600 over four months (February through May) to report scores and to facilitate press releases being printed in all local newspapers. 

Old Business

· The Executive Committee agreed on that Clubs should:
a. Have 2 formal representatives
b. Have a separate club bank account
c. Commit by the prescribed date
d. Comply with uniforms rules

e. Have a Home Field

f. Have goal posts and pads
g. Comply with minimum standards for field set up
h. Properly notify referees according to procedure
 
       The Executive Committee felt to have these attributes increased the likelihood of success as a Club.  A team that does not honor these rules will be placed on Probation.  The Executive Committee will determine consequences.  Punishment will fit the crime, to be determined on a case-by-case basis.  Examples included:
a.       Failure to confirm a referee by direct contact may result in forfeit of the game
b.      Having to play on another team’s field might require the visiting team to pay to have the field lined if it was otherwise scheduled to be a home game for them
c.       If you do not commit by the scheduled date, you may have no schedule
d.       If you fail to honor a game (e.g. do not show for it, or are out of compliance), you will not be scheduled the following year
 On January 28, 2006 the Barbarians will hold a Rugby Skills Clinic from 10-4:00 at Thunder Ridge High School.  
 
In 2006, girls may play in the fall.  A motion “to offer a ballot at the CYR AGM to play Girls’ Rugby in the fall, beginning in 2006” carried 5-0. The girls will play in the spring of 2006 as well.  

 
Previous rule of the Board was reiterated indicating that all teams should make reasonable provisions to play B-side games.  Some teams may have to break down the time available to permit B-side participation. 

Board meetings for the next year were scheduled and including: 
January 19, 2006
February 16
March 8
April 20 - All Club meeting

 
Respectfully submitted, 

Paul O’Brian, Secretary, Colorado Youth Rugby

