TRY Post season meeting
1) Sportsmanship
How can TRY, promote high level of Sportsmanship?

· Code of conduct on the back of coaches T-shirt

· Constant positive Coaching/Playing reminders (Consequences, Laminated card- establish norms and enforce e.g. 1st offence give sucker, 2nd ask to leave)

· AGM session for Code of conduct.
· Webinar

· Publication with test
· Encourage parent participation in all areas (practice/games).

· Parent awareness-news letter pre/mid/post season parent/player meeting

· Culture keeper  - By Club + Try
· Opposite side lines.
· Consequences.
· Policy/Criteria/Rules.
· Assign leader roles to parents

· Disc Comm?

· Use RC Rules, 2 coaches on the side line, parents must step back
· Soccer rules parent on one side players and coaches on the other.

2) Referee Development

What can TRY do to increase both the quality and quantity of referees?

· Establish ref training/trainer/evaluation criteria.

· Predetermine ref commitment.

· High school referee development for touch teams.
· Encourage parent participation 
· Certification

· Incentives, shirts/whistles/etc.
· Pay

· Continued development

· Recruit now –Rugby volunteers

· Clearer definition of touch for younger players.

· Formalize the whole deal

· Enforce rule – club provide min #1

3) Girls Development

How can TRY recruit more girls to play
· Girl focused clinics
· Use girls to recruit
· Girl friendly. (have 3 girls centered sites rather than spread the girls over all 8)

· Promote non contact option

· Female coaches : contact with local teams

· Communicate with other sport disciplines ‘Soccer, Lacrosse, and Basketball’.

· More coaches will to coach girls.

· High school women volunteer to give middle and elementary clinics

· Make one person responsible for girls development.

4) Coach development.
How can TRY recruit and support coaches?
· Each club sends a new parent/coach.
· 2 clinics coaching clinics, HS/person/parents in Mid May
· Contact men’s, college clubs to help coaches coach (people who love kids note just good players. (Job description, age- pay HS coach – “Jr. Coach”
· Post Vacancies – Help wanted

· H.S. Community service
· Parents training

· Recruit early before Christmas Break, not only players but coaches too.
· Try (Senior / experienced) Coach go to other/new team to offer support.
· Teacher/coaches need resources to build their skills and confidence;  this should generate interest and new 
· More shared tools on the RC website.
· Contact men’s, college clubs to help coaches coach (people who love kids note just good players)
· Pay coaches/teachers to attend CDP – cont ed through a Univ.

5) Rules Review 

What is the most effective way to establish and disseminate way to establish and disseminate. the TRY rules and regulations?
· Make the rules more available.
· Publish.
· Laminate (cheat sheet per age groups).
· Pre-match rule clarification meeting with captain/ref/coach.
· Every match every time (5 minutes between games).
· Age grade levels?

· Laminated rules.
· Rules and regulations established at AGM and passed through:
· Coaches Clinic.
· Websites (Both RC and clubs/teams).
· Hard copies @ Jamborees.
· Coaches/refs review prior to Jamborees.
· Coach sign off sheet to show they have read the rules.
6) Jamborees/State Championship.
What can Try do to facilitate a “tighter ship” at the Jamborees / State Championship.
· Try purchase standard field marking equipment.
· Field numbers, signs.
· Colored cones. 

· More fields
· Expand time on game day (Start earlier).
· Multiple locations (2) N/S, East west (2 divisions).
· Limit locations to place with enough size but with a different host i.e. Boulder, Redstone, Dicks.

· State championship on ‘sports platform’.
· De-emphasize completion at younger level: pools instead. 

· Determine Locations before season starts at AGM.
· Move Championships to U-19 weekend (start season earlier).
